
Feb~~ary 12, 1963 

Dear Arthur: 

In accordance with our conversation concerning 
Saragat's visit I have attached a memorandum setting 
forth my own personal and informal views and impressions 
regarding the PSDI leader. I do not claim to be an 
expez t on Saragat--he is a rather complex person and I 
am sure t.ha..t others who know him weLL hold somewhat 
different opinions. Nevertheless, he was one of my 
most frequent political contacts throughout my four 
years at R~ille~ and I called on him, at his home or at 
Party headquarters, on an average of at least once a 
week I have seen hj~ at times of great stress~ and0 

have been alone with him in moments of victory and 
defeat. I have included some informal recommendations 
at the end of the memorandum. 

-- Sincerely yours, 

George Lister 
Special Assistant 

r1r. Arthur Schlesinger, Jr., 
Special Assistant to the President, 

The \Vhite House. 

GONFIDEiffl...~ AND PERSONAL 

M:GLister:pp 



As you know, Saragat broke with the Socialists in 1947, 
when the latter were preparing to continue their close 
collaboration with the Communistso Since then his Social 
Democratic Party (PSDI) has been in and out of various coalition 
government.s with the Christian Democrats. The PSDI has lost 
strength over the years (although it has improved its position 
slightly in z ecent; by-elections). On the other hand it has 
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sunoor t in the de I Lca t e baLanc e of I talian ooLt t Lcs . C~l.:d.. t e a 
~ 4 ~ ~ 

~ ., i· -t b' • 1-.. vQD"'- •.xe« pOL t t ca I 01 servers na've come to r egazcr tile.:....,l i ~,r.Lth some 
condescension and contempt, as a pseudo werking class party ~·I]ith 

'., 'h ~ . t '.~no r2a·1 eon t act \>11. en t;..ze masses, as a one man par ty r.nrC es eo1 
~hj:u:n 

grubby little politicians interested onlv in whatever few cabinet,..... ~ .I 

crU:.'1JDs the Christian Democrats may t.hz ow them occasionally) as 
a party with no future--especially now that the Nenni Socialists 
are moving into the democratic area, and as a party with a quite 
unpredictable leader who is hopeless Ly unrea.l i.s t Lc and periodic­
ally subject to moods verging on hysteria and paranoia. 

There is some t rut.h in ~ of these gibes, but 1 think it 
is very unfair to Saragat and the PSDI, as well as roost misleading, 
to omit same of the other things whi~h may be, and oUG~t to be,

. ' ~ "" ., h . P''-''i\T 1 ~.rl •
mern:~oneG.. b:.lnce tl e »ex the.", sui n~s. P~~.J..Ol.1l1e.... a gre~.t s~rv~ce 

to Lt.aLy j and vt o us, by stoutly and ra~thl:ully suppor t r.ng cemocracy 
at home and a s t rong al Li.ance. '~Jit11 tIS j,~~l f oreLgn aff:;':1i!~!s-­.. ----~~~t:-·-·-----­
"\ ' ~ 1 ,. 1 .,. • i ~ .-- ..least untll recent~y one at tile thlugS wtl en jaragat telt most 
keenly was that the PSDI had been e xo Lo Lt.ed by the Christian 
!Jemocrat~s. ~nd by ~tr:e~s to~pr?te~t Ital{an democracy all th~se 
years, Whl1e sacr1f~c~ng tne 50clal Democrats and exposing them 
to t he a t t.acks of the Socialists and Coamunfs t s bv Eaa Lf.nz to 

• . "',"1 -t.....o(.... a-"- ~ ._~ 

put through Gael}' needed soc1.al anc.1 e~onom:LC retorms.. Also 
-SP"j~,~·::r-:.{t (;!.',,:)""i":~1'Y1'hJ -j S very wpll awar e a Lthoueb T do not; think he. - -- "'-L~·"""""" -_..s.o -~ .....-~ -.) ~ .,I .~..... 'll;lIooO. ~b oM ....,~.... .l<~.L -..,....",~-­

would ever adnrit; it, of the basic and decas Lva weaknes s-vand t.he 
amateurish quality of the PSDI whLch contribute to the Social 
Democrats i generally low morale and their inferiority complex 
vis-a-vis the Socialists, corresponding to the Socialists' 
inferiority complex vis-a-vis the Communists. 

Still another recurrent nightmare tormenting Saragat is 
cne danger that the Christian Democrats, or the British, or ~ur­
selves~ might decide to bypass the Social Democrats and reach 
a-n "under s t andf.ng" with the Nenni Socialists which woul d explode 
the PSDI or at least leave it out in the cold and deprive it of 

1 •• • "11'" . . '. . h 
any s have negot i.at LngJarga~n1.ng powe r a t t i, rnt.gnt l.TI w1t... 

Nerm L as re-gards future Socialist reunification or other political 
oroblems~ On occasion his fears on this score have been 
deliberately fostered by some Socialists and Christian. Democrats, 
as well as some personal rivals and enemdes , both Italian and 
foreign, who have argued maliciously that the PSDI was completely 
washed up, had served its purpose, could hardly expec t to exist 
or hold t.oge t.her more than another year ortTNo , etc. There were 
some people who were talking this way five years ago and who were 
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so prone to wishful thinking as regards the Nenni Socialists 
that they interpreted even the slightest and most ambiguous 
gesture by Nenni as indicative of a complete Socialist break with 
the Communists. At one time the British, a.nd not just the 
Labourites, indulged in a great deal of this sort of thing and 
aroused Saragatls lasting resentment against them. One man in 
particular in the Britisb. Embassy, Hannaford, who had served for 
man'y· vears in Italv and en1oy-ed contacts in fantastic deDth 

" ..; . J -...J ~ 

t.hroughout; the country, developed an exaggerated bias in favor 
of the Socialists and against Saragat to the point where there 
arose a personal feud whl ch was actively pursued by both parties. 
~ ~m s~re H~nnaf~!d wa~ instnnnenta~ i~ ef£ec~ing some important 
de.r e ct Lor.s tram t):;.2 PSuI to the Soc La l.Ls t s . s araga t even p r o-
i~·;:> c... t- ,o,-i t- 0 .,-hi:' -i"),'r i r ..... -{J..t:;).-, h F''t"l';ba Q, s y (,a·rid t riad ~- ,...,. 0' e ~- .f-1';'.1 an. '" ":1. ~ ,,-yo d "r ~_C'rr"O,7:':::'LIlt....,; ~_,rl....".~.~ __ '\.-00'-4... t...~L~ ""p ~w.,:; a...;: ~.l _Val.. ..tA.~Q .._V--br ~ "f' 

and he may have been successful in this endeavor because 
Hannaford did leave the British Embassy while I was there. It 
seemed to me that all of this was a great pity for both Saragat 
and Hanna£ordw6lE intelligent, useful men ~~o undoubtedly held ve~7 
similar political views. I always thought it most unfortunate 
that some persons who became friends of the Socialists (PSI) felt 
that this compelled them to be anti-PSDI. 

I t has been no easy task t;o pres ide over the PSDI, ~~hich has 
been buffeted about in Italian politics and is riddled with all 
£?'.9_Ets of internal pettyrival:r:i_~as '~..rei.L Etsperenniall;r d~;.{~~­

perately in need of moneYa Of course Saragat is partly responsible
.(:: l.... 1 • ,.. ~ l' .~., . ~. ~q ~Lor tries e cn.r r a cu .... t i.es 3 r o r lie 1.3 not a gcoc organz.zer anc there 
is something to the accusatLon that he deliberately has surrounded 
"himself with second rate men because he can brook no rival to 
." - ; ,. 1 • "'1 ., c / ..-,n i s Leader sbLp anu , a..c. a i r events, can no u.onge'r pez r orm '4..2.1: ne 

.. ,... • 1" 1-. _.\ 1 " 1 
ever .i.n r o otner rian trie Leaoer wnos e oCOUld) E£lY .s: e t t hat; or wor
shouLd be acc eo t ed instantlv ,~:U1d unquasc i.ondngLy . But even if 
Saragat possessed. the patie~ce of Job and the"-organizational and 
t acc i.caI skill of a Lenin it woul.d -have been very difficult for 
hlln to convert the ?SDr into a willi~er in the situation existing 
in Italy. In my judgment he is the only man of really national 
and intern.ational stature an the party. He takes the broad v i ew 
of Italian politics and tries to see them in the perspective -of 
world affairs. He does E£! suffer from the provincialism of so 
many Italian politicians. 

I would describe Saragatls more significant personal 
characteristics as follows. He is high strung, mercurial, sensitive, 
pr oud and ea.sily moved to anger. At his worst he can become pretty 
ugly, especially It/hen he loses control of his temper. On such 
occasions) at various Df.rect.or at.e and Central Committee meetings, 

he has 
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he has really shaken his victims with his withering blasts to 
the point where they have seriously considered leaving the Party. 
This has been true at various times of Vigianesi (the head of 
the UIL labor union), Luigi Preti (the present Minister of 
Foreign Trade whom you met recently)) and Margherit8 Barnabei, 
the pleasant and cultured leader of the small faction on the 
far left. In the case of the latter, who is fairly well knov..if1 
C ., "1.) ....~ f- t ., '1 1 1 (­ror n er amorous a crvern.u're s , c azagat; S .oopec ·totne .i.eve r or 
making some pretty pungent r-emaxks on her morals in her presence 
at a Directorate meeting. Unfortunately, these characteristics 
of his tend to produce a situation in whi.ch those closest to him 
are mediocrites w1.1.0 accept without question his habit of speak i.ng 
and ac t Lnz unf.Latera Ll.y for the entire PSDI.. On the other hand, 

-... r- ~":;. . 'i ~..., 1 ., ..,... ':!: ~ even most O~ ~araga~'s severest crltlcs W]_~i aQm~t~ wnen pr8sseu, 
that he is a f undatcen t a Ll.y decent man and quite courageous and 
noneshones t u T .,. rl . po l'r""'" d .longer 1­1Dy ~taJ..~an ,-,-omescJ..~ J. ...1.ca..l 8Lanaar -6_ 'T'h'"•• e 
stayed in Italy the more I cameto value these qualities. For 
example, during the tense days of the spring of 1960, when the 
Fascist supported government of Tambroni obviously was at least 
flirting with the idea of staying in power through undemocratic 

IIrl ... ~ ,.,. '1 .....11 ~ ~". 1 means, arid some r t.a i aan po ra t a.c i.ans were qu t.t.e ODV~OUSJ..Y 
r . d n i ~ ,.. f f h .- 'f" . h1r r i.gntene :t :saragat was . n tne r or e crorrt 0: t. e . t.gh t , In t ... e 
Chamber and out.s Lde , to oust the Prime Ninister.. Furthermore, 
Saragat has beon ccns Ls t entLy aggressively pro-democratic and 

-----9r 0 ~ Ame.ri c E~11, and (11. S an t :i ·<if.ascis t ---a-1-1{) 12,n i: -1-~ CUiuD,lUll L3 't ~r:3 cordis 
long and exceLl.ent; . It is for these qualities that even those 
who have suffered most recently from hi.s at t acks will give him 

- their respect, and even love. A go-od examo Le of this was provided 
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pOlltlc~ans, lutellecruais, and leaders or all branches OI lta~~an 
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paragraph by itself. It is true that in his tactics he can shift 
from one position to another overnight, and veh~nently attack as 
a thorough scoundrel a man whom he was eulogizing the day before. 
~~en I called on him I knew I might get anything from the 
exuberant full embrace treatment to a resentful fishy eyed stare. 
The latter was usually followed by a bitter aCC~Jnt of PSDI 
difficulties, for some of which he thought we shared the 
responsibility, at least iridirectly. But on basic policies and 
positions I think Saragat has been ve£Y consistent. I feel he is 
one of the best friends we have in Italy and I never had the 
slightest doubt of his filill and all out opposition to both the 
COl.1J!JYJnists arid Fascists. I think that should count for a great 
deal in Italy. Nor do I wish to exaggerate his emotionalism. 
During most of my talks with him he has been quite genial, calm 
and urbane. 

The death 



( 
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The death of Saragatls wife a couple of years ago really
 
hit hiD hard.. They had been through a great deal together, and
 
she had supported the f amd.Ly by work:i.ng as a seamstress during
 
the hard exile days in France. One time when I was talking to
 
him soon after her death he broke dOwn and cried.. His grand­

child is a great consolation to him.. He also has a son in the
 
Italian diplomatic service ..
 

..) . . ,- ,- . .., , ·"1" • ,. C • t'""1 • 1vne <1l:t1:icul.ty a,n ca..l(lng ~<J1.tn ,:,aragat .i a.es 1.11 t ne r ac t; t na t
 
many times he is not completely frank with foreign visitors or
 
hos t s , even wheri he believes they are favorably disposed t owar ds
 
hi-Til. 1 think that this is partLy due to his experience with some
 
..,. . .:{ h 1 d 1'·~ ........ I"
.rore i.gn r epres entat.Lves <'Il1:..0 uucez st.oo very at t Le of l.. ta aan
 
domestic affairs but weze sometimes playing y or getting ready to
 

'"I l • l' h . C t r"'" • '-1.-.1 s:p i.ay , an acc i.ve ro e t; e r em . ..;!araga l:eelS VJ'll:h a iceen sense OJ... 
frustration that most foreigners do not understa.nd the intricacies 
of Italian politics, much less his own personal trials and 
tribulations. In such cases he almost invariably uses the broad 
brush treatment ~vith considerable "exaggeration. For example, 
this might take the form of grossly exaggerating the power and 
influence of the PSDI and dLstorting the shortcomings of the Nenni 
C", • I" }1 1 ,., .... 1 • • ... 1· 1
~ocJ..a a s t s , i".!..SO, wnen ;:,ara.gar: r ee i s I.t lS a ques t t.on or a t t Le 
steps for tiny feet, he has a tendency to pontificate and to 
speak down to the foreLgne'r . I remember one occasion when a very 
-cvell meaning and sympathetic visitor passed -through Rome and I was 
sent by the &"'nbassy to interpret for h im v.lith Sara-gat. The 
visitor asked me to tell Saragat that he would like to hear his 
views-on Italian politics but unfortunately had only fifteen 
minutes.. S.aragat stared at the ma.n and then remarked drily that 
';q__ ..J.r,.... i-h"-l'j- ,_ ........ I.J ("-~ he .>..;.j-OJ-""" r eraembe.r ........ rt,. l ...:\ ';:011....... ...No.1 owf.nzA,o :& "Tta Ly -i a t-'-" _
'1.-£.1, .... 1.- ; ... .:::I'~'O .,r..$....., ..,.1 zht; .- ,-:..1... l~ '~ ..""" __ C 'tv...L ..iol.o ~~..no'+-0 
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~ut~\:;.m~e~ed by o~ly... the SOv~2tS and. ~hinese.. It ~las t~e on,ly 
SocLa l.Ls c Party an western .t.urope ~Jh~ch co.l Laboraces wl.th tne 
Communists. And it has the stupidest bourgeoisie in the entire 
wor Ld'", Saragat has sometimes made the most scathing c omment s 
to me about some of the Br:Ltish LabourLtes , for example Crossman, 
who came to Italy thinking that they understood Italian poli~ics 

because they were British leftists, and who spent their time 
drinking Italian wine and handing out cheap advice on how he 
ought to run his party .. 

I think that perhaps anot.he r reason ;..vhy Saragat; t.ends to 
exaggerate the strength and role of the PSDI is that he suspects 

~ 1 1 f' .- 1 h';) . f' • ." ­or :.. ears t.na t t.ne ore a gner may r ee r ri.s .i:. arty a s .... r.na.srrec and 
has no future, and so he will sometimes make wildly optimistic 
oredictions as to how many seats and votes the PSDI may win at 
~oming elections. ~ 

One 
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One interesting aspect of Saragat's character comes out
 
in his relationship \vith Nenni. Ny strong impression is that
 
Nenni likes and respects Saragat more than vice-versa. For
 
example, the fanner always sends the PSDI leader a Christmas
 
card. Of course it is easier for Nenni to be more generous, for
 
he is in a stronger position,Dut I think this is genuinely
 
. rl· .... c s: t' 1'-"1 • 't t"· T 1 '1
:ln~:LCaL1.Ve o r . ne r'ea ; r ee r rngs oecween ne cwo men , k wou c~
 

Bay that of the two Nenni is much more meLl.ow , is more tolerant
 
and earthy, and has much more of the common touch. Saragat has
 
more education and is certainly more of a h Lghbrow , I remember
 
that on one occasion, wnen I was walking back to my Milan hotel
 
.-- 1 . _'., -, l~ ~- -s 'tlit r"'.Lrom a ~ong seSS10n ot tae SOClU 1St ~ongress~ L steppea lnto a
 
tobacco shop and saw several persons eagerly studying a football
 
0001 ticket (in which one tries to oredict the results of next
 
~veek r s games) signed by ~')ietro Nennf. I cannot; Lmagf.ne Saragat; ~ s
 
filling out such a ticket.
 

Some of the things wh Lch Sar agat was most interested about
 
in the United States was ascertaining the extent of 'the firmness
 
and intelligence of our leadership and our capability and
 
de t e rmdria t Lon to stay ahead of the Soviet Union" He questioned
 
me repeatedly as to whet.her the Soviets were overtaking us in
 
production and national growt.h , He \4a8 t.ho roughLy disgusted


• '-h :tor,... 1 >- • ,,-"tne N get;4-.j.-" Jt.-unp----rrr our"'~-'~'C-"e r . d 
il. 11B . et'Llug •. J...LTe • space, an~!JJ.A.. b,OV1.eti3 

he was immensely pleased and reassured with our later successes. 

_. I ~~ink t~at o~ this trip he~wil1 h~ve ~n mind,~ among o~her
 
t na.ngs , ampxovang h i s own personal pres t Lge Defore t ne upconu.ng
 

~\ ,- ~ '.1'" . d " · ,,,,.~ .
8 __ ec t Loris oy mee t ang erie e r es i.c errt , as cer t.af.nt.ng our r ee i a.ngs 

.... l' -.. d Id f'~' d . ~ .on 1.t.aLf.an poLr :~cs anc vox ( ct..... :t81.rS, an t rya.ng ~O conva.nce
 
us that the PSDI has an imDortant• role to Dla'7t~
 . & and that the
 
,.... ~ -.. • 'I 1 1 .c 1 ('.

~OClaL1sts have oy no means come comp~ete y away krom tne ~~rmnJnlsts, 

He may well fear that ~le are getting ready to go overboard on the 
PSIs Perhaps that is one reason so much of his visit concen­
trates on meetings with labor union leaders. 

My own vote would be in favor of: thanking Saragat eloquently 
for his long and faithful support of Italian democracy and the 
Free World; assuring him that while we are pleased with Socialist 
progress away from the Comrm~nists we fully realize that much 
remains to be done in that regard and that the PSDI has an 
important role to play; consulting with him as to his own views 
on Italian and forei~l affairs; and, emphasizing that the United 
States is determined to do more than hold its own with the Sil1o­
Soviet Bloc. 

'~~L· 2/1~31Ibr,~ _l';}:v- t s t er rpp 


