
Suggestions for Giving Bad News to a Student about Performance or 
Behavior 

Opening Statement 

“I want to talk to you about (the category of performance).” 

Observation 

“I’ve observed (describe the performance or behavior).” 

Impact 

“The impact is (describe the impact on the assignment, the office, etc.).” 

Inquiry 

“Is there anything else I should know (about the performance/behavior)?” 

Request 

“From now on, I’d like you to (describe how to improve performance/behavior).” 
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