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Dear sisters and participants in the
first Soviet-American Women's Summit,

They're off.

We kissed and waved goodbye tq 26
exhausted, exhilarated, experience-
filled women from the Soviet Union. They
were laden with boxes of syringes,
needles, rubber gloves, condoms, all
gifts from loving caring US women. They
also took concrete responses for new
joint ventures; for an exchange of
women's arts and crafts; a franchise for
a John Deere tractor factory and a Happy
Joe's pizza parlour; for a business
management training program from a NYC
bank; an initiative to send feminist
scholars to the Univ. of Wisc at Madison;
an exchange for sociology students with
Hartford College and a plan to hold a
demonstration on June 1 in Moscow,
normally international children's day,
now to call for greater participation of
women in policymaking.

"It wasn't just interesting", said Elena
Kamenetskaya, "it was useful". The women
couldn't stop talking about the
significance of the trip.

Not only had we agreed by consensus to a
common agenda to present to Presidents
Bush and Gorbachev, and to take back to
our constituencies; we seem to have
raised the level of Soviet-American
exchange and increased the consciousness
of Americans on both the potential role
of women in society and on the nature of
Soviet society during this complicated
transition period in history.

Swaeed
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;elp of Rep. Ted Weiss, (D. NY). Most of the women ha$“;§§\ =
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day; three places to go, NYC, Wash DC and one of 18 citigs iy
the’country; three themes to our over-all agenda; three déys S
NYC and three in DC; linking women from the grassroots with
national and international women, etc. S

We started with a candlelit orientation dinner, thanks to the
Methodist Women and faced our first mistake. We had over &
programmed and had assigned women we thought would want to visit
community agencies in NYC and soon realized they had their own
ideas. So we reorganized and adjusted and learned.

Start of working sessions

Breakfasts afforded great chances to meet and eat together, to
hear from Gov. Madeline Kunin about women in politics, and gifts
appeared from everywhere: The women from Kodiak, Alaska were so
excited about Bridget coming they made each Soviet woman a gift,
and souvenir spoons came from Oregon and cosmetics from McCalls.

And our USA participants began to feel a little left out. After
all, you came from very far,too, and were not fussed over. We
hope you've reconciled that issue and forgive us.

United Nations

Sitting in seats long reserved for male ambassadors in the august
chambers of the UN was a binding and awesome experience.

"Wouldn't the world be a better place if this room looked 1like
this every day," said Cora Weiss, as she opened the first

session. Three mornings of briefings with extraordinary women
from developing countries - Dame Nita Barrow of Barbados,

Minister Lucille Mair of Jamaica, Amb. Olga Pellicer, Mexico,
Susan Mnumzana of the African National Congress and Vandana Shiva
of India - made us viscerally aware of the needs and aspirations
of the women from the developing world as the superpowers

agreements east- west and north-south relations become more
tense.

make

A sample: "Have we made progress since Nairobi?2?"
Dame Nita asked. "Have we succeeded with billions
being spent on arms which should be going to
development, targeted for the needs of all
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countries? The Forward Looking Strategies set the

goal - the elimination of discrimination against
women and after 34 sessions the Commission on the
Status of Women is still plowing over the same
ground. The 80's are called the lost decade, the
time of the feminization of poverty. Now we have
the racialization of poverty. The number of least
developed countries has increased, the number of
illiterate has increased the majority of whom are
women. Facing tomorrow is formidable. It needs an
improved political climate, and women in
significant numbers with commitment, courage and
sensitivity," said Ambassador Barrow.

"There is no item on the global agenda which is not
a woman's issue", said Minister Lucille Mair. "We
face two killing trades, the arms trade and the
drug trade which know no borders. We are at risk.
We must look to all women as our natural allies."

There are 8 cassette tapes available from the UN sessions. Place
your order on the enclosed flyer.

Meetings with the media

Riptide, our press representatives, arranged luncheons with
editors of magazines including: McCalls, Good Housekeeping,
Vogue, Glamour, Lears, New York Woman, Essence, Parents, Working
Mother, Family Circle, Woman's Day, and Rose Mergenbaeva of
Tashkent met with the cultural editors of the NY Times.

also sent endless press releases, spent hours with reporters and

landed stories. They helped us reach out to a diversified group
of women leaders to meet the Soviet women.

Riptide

Gracie Mansion reception

On May 1, Mayor David Dinkins welcomed the Soviet and American
women to Gracie Mansion, where he and his gracious wife, Joyce,
hosted a magnificent, warm and electric reception. "I see the
Soviet-American Women's Summit as making a call to women
throughout the world to come together against humanity's real
enemies - nuclear weapons and the arms race, social injustice and
environmental pollution.", said the mayor. "The message of the
Soviet-American Women's Summit is particularly compelling,
because women have never before been formally consulted in the
process of making decisions on these issues...I admire your
efforts in this Summit, for you are acting as "citizen diplomats"
who refuse to wait for a cue from your respective governments."

May 1 was also named Soviet-American Women's Summit Day by Ruth
Messinger, President of the Borough of Manhattan. Members of the
NY City Council gathered in her office to meet Soviet guests and
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describe the medical and social problems of AIDS, soon to be ab
epidemic proportions in the Soviet Union.

Hunter College forum

Hunter College was crammed for a public forum chaired by MS
editor, Robin Morgan. For most of the Soviets, it was a first
time speaking in public, for all, it was a first time talking
publicly about sex and sexual preferences, despite glasnost. The
first internal dynamics began to emerge within the Soviet group,
painful at times for some of the women, fascinating to watch for

Americans who thrive on diversity and conflict. We began to see
the gap between the younger women and the older, between the
"state" and the voluntary movements, and we experienced great
concern lest our friends feel afraid to express themselves

because of subsequent reprisals. Indeed, we later fou
. 5 nd
fear still exists, glasnost notwithstanding. AL

At our concluding session in Congress, Margaret Ad

: ams, o
Housekeeping, declared, "Women from around the world &ilf zggd b
speaking with one voice, the voice of reason". That is part 2 3
our vision, too, and may take some doing. 3

Planning committees

The two week program, co-chaired by Cora Weiss a

: nd Sarah

of ngen fo; Meaningful Summits, relied on two planning o o
committees in NYC and Washington to come up with ideas, hammer

out schedules, and find people to help. These talented and
committed groups

met regularly and often (see list attach
pushed de@ogracy to iFs limits. We had broad full particiggiiznd
group decisions, meetings that were planned for 2 hours 1 i
or more, working

e asti
over French picnic lunches, every detail w;;ng ¥
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ed and decided. It was an unusual collaboration, and 1t
Generous invitations flowed. The NYC YWCA took everyone
' the United Methodist women let the photocopying
d-hine run on and telephones were always available.

Mkatrina vanden Heuvel brought in a film crew, after they edit
their material for a feature film on Soviet women, we get all our
footage.

Summit

We were welcomed to Washington by the Peace Chilq chorus whi;h
borught tears to the Soviet women as American children sang in

Russian and our guests clapped and sang along to the now popular
songs.

The transition from a multiple textured day in NYC to a more
intense working day in DC wasn't easy. We all took our mandate
seriously, to work together to discuss our common agenda: From
Daycare to Disarmament: A Woman's Vision for the 21st Century,
with its three sub-themes, Women's Rights as Human Rights;
Disarmament, Development, Equality and Ecology; and Women and
Politics. And then to, come up with a consensus document which
could not only be presented to the presidents, but which we could
bring home to our own organizations for consideration and
implementation. Two documents were completed. One, an 8 point
agenda which Rep. Claudine Schneider called ‘"outstanding" and
which she "wholeheartedly supports", and a longer list of notes
from workshops which contains ideas from nearly everyone
attending. It became clear that while Daycare to Disarmament
rolls off the tongue easily, it makes economic sense to say from
Disarmament to Daycare, which indeed, is what we changed it to.

We listened together to Coretta Scott King discuss the need for a
new era of non-violence; to Dorothy Height and Randall Forsberg.
Height, civil rights leader, sat with us on May 7 and with Pres.
Bush on May 14, pressing for improved civil rights legislation.

Hilda Mason, DC's Council Member, read a resolution citing our

Summit at a generous reception hosted by Nancy Woodhull,
President of Gannett News.

Gen Vaughan led us in song before a plenary session and helped to
clear the air by burning sage.

While a.large group of women took turns in the drafting room,
collecting ideas from every panel and workshop others went to a
concert or the theater. Working together, living in close
quarters naving a Soviet-American retreat for three days
certainly und%d 45 years of Cold War. Two by two, and three by
three, our frleﬂdg left to fan out across the country to get a
sense of how we live, work and organize, and to establish
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In each host city, women formed coalitions representing ;o;;;éy
what we tried to do nationally. Thus the LWV worked wit y
AAUW, SANE/FREEZE, MANA, Methodist women, church groups, etc.
And stretched their usual reach into the state to arrange
meetings at levels they might not have considered before.

A session over lunch with the Institute for Soviet-American
Relations evoked a discussion about the new book, Soviet Women,
dedicated to Elvira Novikova, one of the women in our group.
Francine Gray, the author, was a guest at a reception in
Connecticut for three of the women and Mirabella magazine is

about to do two pieces, one on our Summit, another on sexuality
under perestroika, by Francine.

At a National Press Club Newsmakers conference, Nina B.
summarized the two week experience saying in part that she
learned to appreciate a broader meaning of the word feminism
that the women's movement and women's role in the social lifé of
our country is greater than she had thought before C O O MU
word feminism in the Soviet Union evokes fear,
are restricted to protecting women at work,
combining career and the family. At our Summ

broader issues, disarmament, pollution, the environment
homelessness. Not only are women's issues the issues of’th
women's movement. I learned how wide is the sphere in whiih
women's groups are active. In my country, women's groups should
begln to be mushrooming and in every sphere of societ pwe shu i,
bring women's views. The variety of views in the womeg's e
helps us learn who we are,” said Nina. BEERE

and women's issues
or discussing

it we spoke of

"We were forced to build a t i i i
. eam 1nside the Soviet i
delegation and together to come 3 e

up with compromi
our document. From this experien 5 Seé to complete

ce we have learned a less
go deeper, not to stay on the surface level of society, tgniesgn
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different social backgroundg;.'
p is that our relations are g %ﬁ%
added Belyaeva.

Jor our thinking was enlarged. Members of the Sovﬂa, -
‘will speak about these ideas when we get nome, and W?,W
President Gorbachev before he comes to the US and we W

this document on to him," said Valentina Matvienko, membe
Supreme Soviet.

"Compared to ten years ago, I can say BAmericans have done away
with stereotypes of us. How can we help you was the question most

often asked. The majority of the American people are eager to
support the democratic process," she added.

At the Congressional breakfast, organized by Linda Weber,
sponsored by Good Housekeeping, Congresswomen Schneider, (RI)
Kennerly, (CT) Boggs (LA) and Slaughter (NY) couldn't keep their
enthusiasm down. Each expressed strong support for our Summit,
for what we seem to have accompllshed and applauded our 8 point
agenda. They agreed to enter it in the Congressional Record and

Claudine offered to help secure an appointment with President
Bush. .

Possible meeting with Presidents Bush and Gorbachev

We have asked both Presidents Gorbachev and Bush to meet not only
with us, but with representatives of the entire peace and women's
movements at one time, so that not only may we present our

agenda, but other citizens can express their views at thls
critical juncture in history.

We promise another letter to you should that happen. Meanwhile,
if you can make it to Washington DC, we suggest you join us on
Wednesday night May 30th, at 7:30pm, when the National Council of
Churches will hold an ecumenical service at the National
Cathedral with Soviet religious leaders; Friday, June 1, from 12
to 2pm in a vigil in front of the White House, sponsored by FOR;
and on June 2 from 1-5 in a demonstration at the Lincoln

Memorial. Bring your peace ribbon, your petltlons, your banners
anﬁ youx enthusiasm.
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hear from you. It was wonderfyj .
s -
please let u

letls not stOP now.

Best wishes,

f\f\cK,, é;gzggfig’ﬁarder

Cora Weiss
Co-chairs

i i nks to our

d like to express deep apprecliation and gha e Y
el staff, Barbara Green and Patricila Braaqy, o e
S bt:um:;ira aAli and Evelyn Guzman (both of who Lo
amilnterzzdit.For this) and volunteers pynn Schuster, rtic{pated
Egiiggeaﬁd Editﬁ Anthoine and the terr%flc women wgguEZJ_rdarx e
on the planning committees. And a special note to
designed our logo.

Next?

Izzy Guy, WILPF legislative director, leaves for Brussels to
represent WMS at a NATO Alerts meting with NATO defense

ministers. She carries our agenda to share with women f;om other
countries for their consideration and further distribution.

We think this agenda is worthy of discussion with each of our
organizations or networks.

Perhaps you could ask for
endorsements, send copies to senators and representatives, use it
as a letter to editor, and reprint it in our newsletters. The
broad support of Soviet and American women for this agenda
it unusual significance.
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FROM DISARMAMENT TO DAYCARE:
A WOMAN’S VISION FOR THE 21ST CENTURY

May 7, 1990

Message to Presidents Bush and Gorbachev from the
Soviet-American Women’s Summit

Meeting in New York and Washington, May 1-7, 1990, we, over
100delegatestothe Soviet-American Women’s Summit representing
diverse professional, racial, ethnic, religious and political
backgrounds, express our hope for a successful summit and call on
you to join us in launching a peaceful and just decade leading to the
21st century.

We are at a turning point for the fate of the earth and all its
inhabitants. One road leads to environmental and economic
renewal: the other to ccocide and poverty. One road leads to war
between the haves and have-nots and the waste of precious human
and natural resources; the other to a common ground of peace and
sustainable development.

We call for the full and effective participation of women at every
level of decision-making to ensure the comprehensive vision and
democratic action needed to address the urgent challenges of our
times. Every minute, 15 children die for lack of food, vaccines and
health care while every minute nearly $2 million is spent on the
military. On the eve of the 21st century, we must wholeheartedly
commit ourselves to eradicating war, violence against women and
children, discrimination, racism, hunger, illiteracy and poverty, and
restoring the ecological health of our planet.

We applaud the end of the Cold War and urge rapid progress in
climinating nuclear, chemical and biological weapons and boldly
reducing conventionalforces and military budgets to those necessary
for defensive defense. We believe, however, that growing
superpower cooperation should not be detrimental to the Third
World. East-West coexistence must be combined with North-South
cooperation, respect for self-determination and adherence to
international law. We need both Perestroika and "Yankeestroika."

Towgrd this end, we agree to establish a joint Soviet-American
International Women’s Commission, open towomen throughout the

world, to study, monitor and act on critical issues and to develop
collegial ties.
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|

. ; .
american Women’'s Summit 2

Following is our vision of some of the keys to a decent life in a sustainable
world:

1. Ensure the full participation of women at all levels of decision making.
Women’s values, skills and perspectives are crucial to guiding the transformation of
our societies. Women must have equal pay for work of comparable worth.
Recognize that when women achieve gains, the entire society flourishes.

2.Immediately enact a comprehensive nuclear test ban. Stop the production of
nuclear weapons and weapons grade materials. We should meet our energy needs
through conservation and the development of alternative renewable energy sources
and work towards the elimination of nuclear power.

3. Demilitarize our societies. We call for disarmament to proceed by rapid stages
to a system of defensive defense. Eliminate nuclear, chemical, and biological
weapons and sharply reduce conventional forces. Move all military forces to stay
within national boundaries. End the transfer or sale of weapons and nuclear
technology to other countries. We must demilitarize our thinking and educate our
peoples for peace.

4. Convert from military to socially and ecologically responsible economies.
Develop a national conversion plan. Retrain personnel to deal with social needs
while respecting natural resources. During the transition, measures should be taken
to assist workers, communities and manufacturers currently dependent on military
research, development and production.

5. Halt human destruction of the earth’s environment and fragile ecosystems;
implement a global action plan for environmental restoration. We call for
ecological conversion of our economy: transform industry and agriculture to
environmentally safe, clean and sustainable technologies and methods. Create
incentivesfor local production of essential goods and services. Institute open, public
and local control of energy sources. Support international cooperation for the
prevention and clean up of ecological disasters. Halt exports of toxic wastes.
Respecttherightsof indigenous peoples and specieswhich have lived in balance with
nature for centuries.

6. Respect human rights including economic, political, social, civil and health
rights for all peoples. We call for the complete elimination of personal,
institutional, and societal racism and sexism as part of the human rights agenda. We
call for the adoption and implementation of mechanisms which ban all forms of
discrimination including racial, ethnic, linguistic, cultural, national, religious or
sexual orientation. Reproductive rights must be protected. The UN Convention on
All Forms of Discrimination Against Women must be ratified and enforced.
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SOVIET-AMERICAN WOMEN'S SUMMIT
From Disarmament to Daycare:
A Woman's Vision for the 21lst Century
May 1-7, 1996

Draft Notes from Workshops

These notes are suggestions proposed
during workshop meetings at the Soviet-
American Women's Summit, May 5-7, 1990.
They were not agreed upon, but are
offered as ideas for you to consider with
your organization or network.

I. Ensure the full participation of women W
at all levels of decision making. Women's
values, skills and perspectives are

crucial to guiding the transformation of
our societies. Recognize that when women

achieve gains, the entire society
flourishes. ‘

- Women must have equal pay for
comparable worth.

- We support empowerment of women At el
levels.

- Ratify and implement UN Convention on
Discrimination Against Women.

- Appoint all delegations to
international meetings and conferences soO
that they have 50% women participation.
- Women have the right to set agendas
affecting them.

- Make a commitment to annual US/Soviet
meetings for exchange of information and
training and further policy development.
- Prepare, encourage, support and train
women for political office who are
committed to the women's agenda.

- Insist on respect for women's values
and strengths and their definition of
power; power can be nurturing and sharing
rather than authoritarian and
confrontational.

- Establish and support grassroots
women's organizations.

- Educate women on the importance of
political activity in achieving their
self-interests and goals.

1
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] ' run and win
- Provide practical training for women in how to
office.

- Raise money to support women's candidacies.

- Improve economic conditions so women will be able to work on
political equity.

- Women should have control of our own health care.

- Achieve equitable distribution of resources.

= SEOP e X p O RO T COXI NS

- Protect women in the workplace.

- Women should not pay the price for the transformation
economy.

of the
- Ensure free exchange of information.
- Reproductive rights: choice and Access o T et E and
contraception are essential .
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bemilitarize our societies.

we call for disarmament to proceed by rapid stages to a system
of defensive defense.

_ Eliminate nuclear, chemical, and biological weapons and sharply
reduce conventional forces.

- Move all military forces to within national boundaries.

- End the transfer or sale of weapons and nuclear technology to
other countries.

- Complete ban on chemical and biological weapons.

- Prohibit weapons in space.

- Ban all weapons trade.

- Call for a drastic reduction of strategic, offensive weapons.

- Observe international law as defined and adjudicated by the
World Count:

- Drastically cut military spending in both countries with an aim
to reduce by 50% in the next 5 years, and 75% in the next ten
years.

- Halt any use of nuclear and/or other weapons technologies to
threaten, dominate and otherwise manipulate other peoples.

- Halt the export of conventional weapons.

- A proposal that should be considered is the eventual
dissolution of the NATO and Warsaw Pacts in favor of a
strengthened organization - the existing Conference on Security
and Cooperation in Europe (CSCE). This institution which now
includes military, economic, and human rights commitments by all
countries in Europe plus the US and Canada should become a treaty
with binding obligations on all parties. It can become the major
security framework for Europe fully protecting all member
countries without the presence of rival military blocs.

IV. Convert from military to socially and ecologically
responsible economies.

- Develop a national conversion plan.

- Retrain personnel to deal with social needs while respecting
natural resources.

- During the transition, measures should be taken to assist
workers communities and manufacturers currently dependent on
military research, development and production.

= Greater“local ‘control 'of envrgy policy:

- Improve economic conditions so that women will have more time
for increased political participation.

- Drop barriers to economic exchange.

- Repeal Jackson-Vanick bill in the US Congress.

- US afford to USSR most favored nation status.

- Include southern hemisphere in development of international
strategies.

- Restructure factories for economic conversion in order to
provide increased employment opportunities for women.

- Provide training to women entrepreneurs in both countries and

3
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S ~onmental disasters.

P’% : zblish committee on the relocation of environmental

= 4

w2 AR ‘lefugees. SRS s 7 £ S A O
ﬁ Y ' _ pevelop an environmental map of the Earth's real problems and
a clean up needs.

_ Dis;ribute it widely and educate citizens on the
need for serilous environmental actions including conservation,
recycling and restoral of damaged ecosystems.

WAL Rgsgect'human rights including economic, political, social
and civil rights for all peoples.

- Updgrstand that human rights include economic, social,
political and civil rights.

- We call for the complete elimination of personal,

institutional, and societal racism and sexism as part of the
human rights agenda.

- We call for the adoption and implementation of mechanisms which
ban all forms of discrimination including racial, ethnic,

linguistic, cultural, national, religious, disability or sexual
orientation.

- The UN Convention on All Forms of Discrimination Against Women
must be ratified and enforced.

- Lift any and all restrictions on free travel between
international borders.

- Increase education and awareness on the dangers of drug use
that is devastating the inner city communities in the United
States and that has the potential to wreak similar damage in the
future in communities in the Soviet Union.

. - Allocate substantial funds directly to local communities to

| fight drug trafficking and to promote drug use education.
- Allocate funds for research, education and health delivery to
reach a worldwide goal of "Health for All By the Year 20¢0"

| - Provide training in non-violent resolution of conflicts and

| peace studies for all citizens in their communities and for

3

|

|

children and students in school from Pre-school through graduate
school.

- Denounce and eliminate violence against women.

‘ Establish affordable and safe health care for women and
| children.
- Develop effective safety measures in the workplace.

i - Reproductive rights are fundamental and non-negotiable and are
o to include freedom of choice and access to information and
: contraception.
- Women must have control over decisions regarding their

reproductive rights, reproductive planning, birth practices,
health care, child nutrition,

and protection from environmental
hazards.

- Adequate funding for women's health care must be provided, and
women must be part of the decision making about the allocation of
that health care.

- Women must be guaranteed protection from violence against

8
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and other languages. Our lack of language ability isolates
Soviet Union from the rest of the world. : :
- Guarantee that there will be an equal number of men and women
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Environment to be held in Brazil in June, 1992, and other
international conferences.
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SOVIET-AMERICAN WOMEN'S SUMMIT
May 5, 1990, Washington, DC

The Challenge
Cora Weiss

we are here to launch a decade of decency with the full
participation of women at every level of decisio

n making which
will be the only way to ensure democracy.

We are here to do something no one has ever done before - to plan
for a new century.

We are women worried about the whole world - not only about
women.

We are here to say that war is waste and waste is an ecological
crime.

We are here to help governments retrain soldiers to learn
productively useful skills, to demand that military machines
including nuclear, conventional, chemical and biological be
destroyed or converted to socially responsible consumer use.

Some of you have told me it would be difficult to emerge from
here with a common agenda because of our differences. But I
believe we are united in our fear for our children's future; we
are united in our determination to liberate our vision of the
future that was frozen in a Cold War for the past 45 years.

We transcend grassroots community leadership, national and
international leadership. We are here as women and as mothers.

By the year 2000, 80% of the world's population will be so-called

Third World. The majority will be young, and 58% of those under
25 will be unemployed. Someone has said, we have seen the future
and it is not like what it used to be.

We have just spent three days in New York City, Soviet and
American women, students together of extraordinary Third World
women experts. We heard their views about the two killing
trades, the arms trade and the drug trade. We heard their appeal
to recognize the easing of East-West tension and to reject

militar;st structures which supported 150 wars, all in the Third
developing world, since World War II. d

We'dq not have time to review their poignant brilliance from debt
crisis to development, from white dominance to colonial

repression, from the need for economic structural ch
' ! nom anges to
warnings about the high cost of illiteracy, disease ang gender
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THE FEMINIZATION OF POWER

- sOVIET-AMERICAN WOMEN'S SUMMIT AND LEADERSHIP FOR THE 90’S
Sarah Harder, President

Women For Meaningful Summits

The Soviet-American Women’s Summit offers the next frontier for exploration and
redefinition of power. Women leaders from the two superpowers are meeting to explore an
agenda FROM DAYCARE TO DISARMAMENT: A WOMEN’S VISION FOR THE 21ST
CENTURY. The superpower status of our two nations is based upon warheads in a world
where the emerging priorities are economic, environmental, and human development.
Bilateral meetings, even among giants, may go the way of the dinosaur as new global and
multilateral forums are explored. The Conference on Security and Cooperation in Europe

(CSCE) joins a series of economic and environmental summits in providing new settings
for high-level international dialogue.

Nonetheless, at this moment in history this particular bilateral meeting is historic. In both
the USA and the USSR, women are underrepresented majorities facing new challenges and
opportunities. Institutional structures in both countries are rigid and resistant to change.
Some declare that both our two governments are in gridlock, paralyzed by bureaucracy and
lack of leadership. Both nations are absorbed in domestic challenges at a moment that
cries for reaching out, especially to developing countries. Our summit reminds us that as
the Cold War dies, we must seek common security for our common global future.
In this year of dizzying change nongovernmental groups worldwide have shown new
capacity to shape issues and mobilize the public. In this summit women leaders from the
two superpowers will assess how to build more effective roles and shape more responsible
national and international policy. While producing a document for our two Presidents, this
summit also commits us to much more: WOMEN’S RIGHTS AS HUMAN RIGHTS;
LINKING DISARMAMENT, DEVELOPMENT, ECOLOGY, EQUALITY; WOMEN AND
POLITICS. Its themes will press us to the cutting edge of current and future power.

We are considering not only a common agenda but a collaboration, a commitment to move
that agenda in the years ahead. We come together not just to talk but to listen, to respect
differences, to find themes of consensus and cooperation. We come with expertise. We all
come ready to respect and affirm the experience of others, to learn and find together what
we could not find separately. Beginning with present reality, we are committed to find
new paths to our future, to move safely together into the 2lst century.

Every futurist agrees that the 1990’s are a watershed decade, marking a transition from
restrictions imposed in the 80’s to the world we must build to survive. In 1980 a
statistical snapshot from the United Nations measured the gulf between rich and poor:
Women, who are one-half of the adult population and one-third of the paid workforce,
perform two-thirds of all the worlds’s work at one-tenth of its wages and own less than
one percent of its wealth. The UN Decade for Women was a decade of global economic
recession that struck hardest at those on the margin. Everywhere those most on the margin
are women and children. In 1983 the world spent $1.5 million a minute on arms. Just 15
days and 15 hours at that rate matches the amount of aid invested that year in all
developing countries. In the 80’s debt and drugs linked North and South in new
relationships of life and death, and democracy’s stirrings sent ripples around the world.

In 198"3 Joht} Naisbett’s book Megatrends became a U.S. best-seller, as a "field guide to the
future." Naisbitt declared that understanding the present is our best guide to the future in

a _"world su:arming with too much data and too little knowledge." He identified ten major
shifts carrying us from an industrial to an information society and from a national to a
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stereotyped definitions--one concerning feminists, the other about power. I'd like to

review these stereotypes and offer alternatives.

What is a feminist? Someone male oOr female who believes the world cannot work well so
long as there are separate and unequal distinctions based on sex; someone who believes that
issues h'ke poverty disproportionately affecting women and children today are as significant
as the issues of wga!th and weapons, which at this point in our history disproportionately
%r;%:geinm:;. Feminists are women and men who are tired of caricatured distinctions
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 pave been called women’s issues are vital human issues and 1
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pveryone’s benefit.

m 1990 John Naisbitt published another best-seller called, Megatrends 2000 with co-author

patricia Aburdene. It is subtitled "Ten New Directions for the 1990’s." This time women
are included. These megatrends are:

The Global Economic Boom of the 1990’s

Renaissance in the Arts

The Emergence of Free-Market Socialism

Global Lifestyles and Cultural Nationalism

The Privatization of the Welfare State

The Rise of the Pacific Rim

THE 1990°S: DECADE OF WOMEN IN LEADERSHIP
The Age of Biology

Religious Revival of the Third Millennium
0. Triumph of the Individual

— 0 00 W R W=

The chapter "1990’s: Decade of Women in Leadership" emphasizes corporate structures and
labor force changes which will increase the priority of work and family issues such as
child care. However, its section on "Managing the External Environment" alsq addresses
global and macroeconomic themes--1992 and the European Economic Community; the
Pacific Rim; Global Environmental Concerns. The authors assert: "In the decade of the
1990’s we are moving from managing control to leadership of acceleratedchange," and :
"Women and the information society--which celebrates brain over brawn--are a partnership
made in heaven:" This chapter concludes with a short list of women heads of state and
the statement: "In the first decades of the third millennium we and our children will look
back at the later half of the 20th century and remark on how quaint were the days when
women were excluded from the top echelons of business and political leadership, much as
we today recall when women could not vote. How naivg were the men and women of the
1980’s, we will say, those people who believed in something called a ’glass ceiling’ and
thought it would forever exclude women from the top."

As was its predecessor, Megatrends 2000 is a highly derivative volume. Both owe much to
the work of corporate consultant and Harvard Business School Professor Rosabeth Moss
Kanter. Her 1977 book Men and Women of the Corporation first mapped out the points
of impasse for women in male-model institutional hierarchies. She also showed how and
why these institutional structures were dysfunctional, how they provided access and
privilege for the few, while excluding the creative capacity of the majority.

Kanter’s 1987 book The Change Masters focused on innovation and entrepreneurship in the
\ American corporation. Her description of the characteristics of innovative organizations,
- however, has application to other institutions and to volunteer groups.

1 ; g Her analysis shows
that the most innovative and productive organizations share the followin

g characteristics:

~ Responsibi-ﬁt.ies are defined by results, with flexibility in ways they are achieved;

e Resources (time or money) are available for projects beyond formal organizational job
‘descriptions;
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Kanter's 1989 book, When Giants Learn to Dance (Mastering the Chal!enges of Stx"atecgiy,_
Management and Careers in the 90’s), forms the basis for mucp tl3at is also predicted in
Megatrends, 2000. She documents the need to revitalize both msmuuans’and management,
making them "Focused, Fast, Friendly and Flexible." She describes the kind of organizing
that promotes synergies (a whole which multiplies the value of the parts). She advocates
the "new alliances” and "working partnerships’ which link expertise to create "newstreams.”
She states, "To do more with less in the demanding context of the global Olympics means
beuzg able to capture and develop Opportunities as they arise, to ensure that good ideas
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